
 

UNITED REPUBLIC OF TANZANIA 

 

 

KARAGWE DISTRICT COUNCIL 
 

CONSULTANCY SERVICES FOR NATIONAL RURAL WATER 
SUPPLY AND SANITATION PROJECT - PHASE II 

 

 

3rd PROJECT PROGRESS REPORT 
 

September-October, 2012 
 
 

TAEEs 

ENVIRONMENT, WATER SUPPLY, HYGIENE & SANITATION  

In association with                                                            EXPERTS  
 

 



Page | 1 
 

Table of Contents 
LIST OF PHOTOS ............................................................................................................................... 3 

INTRODUCTION ................................................................................................................................ 4 

Background information ................................................................................................................... 4 

TECHNICAL CONSTRUCTION ACTIVITIES CARRIED OUT ..................................................... 4 

1. Intake Construction .................................................................................................................... 4 

2. Site clearance and storage tank layout setting ........................................................................... 5 

3. Signboards.................................................................................................................................. 6 

4. Materials for storage tank construction ...................................................................................... 6 

5. Pipe work progress ..................................................................................................................... 6 

CONCLUSION ................................................................................................................................. 7 

2. FACILITATION SERVICES ........................................................................................................... 8 

2.1 Objectives ............................................................................................................................... 8 

2.2 Planned activities.................................................................................................................... 8 

2.3 Expected output ...................................................................................................................... 8 

3.0 FACILITATION METHODOLOGY ........................................................................................... 10 

3.1.1 Public meetings .................................................................................................................. 10 

3.1.2 Focus group discussion ...................................................................................................... 10 

3.1.3 Probe or randomly questions ............................................................................................. 10 

5.2 Facilitation tools ................................................................................................................... 11 

3.2.1 Picture or poster presentation ............................................................................................. 11 

3.2.2 Score Cards ........................................................................................................................ 11 

5.3 Activity/Meeting Arrangements and outcomes.................................................................... 11 

4.0 TRAINING TOPICS COVERED................................................................................................. 15 

4.1 LEADERSHIP SKILLS TRAINING ....................................................................................... 15 

4.1.1 Objectives .......................................................................................................................... 15 

4.1.2 Topics discussed during training ....................................................................................... 15 

5.2 FACILITATION SKILLS TRAINING ............................................................................... 16 

4.2.1 Objectives .......................................................................................................................... 16 

4.2.1 Topics discussed during the training.................................................................................. 16 

4.3 HYGIENE AND SANITATION .............................................................................................. 16 

4.3.1 Objectives .......................................................................................................................... 16 

4.3.2 Topics discussed ................................................................................................................ 16 

4.4 COMMUNITY HEALTH AND HIV/AIDS ............................................................................ 17 



Page | 2 
 

4.4.1 Objectives .......................................................................................................................... 17 

4.4.2 Topics covered ................................................................................................................... 17 

5.0 RESOLUTION (OUTCOMES) FROM VILLAGE MEETINGS ................................................ 19 

6.0 CHALLENGES ENCOUNTERED DURING FACILITATION SERVISES ............................. 21 

7.0 CONCLUSIONS AND RECOMMENDATION ......................................................................... 23 

7.1 Conclusion ................................................................................................................................ 23 

7.2 Recommendations ..................................................................................................................... 23 

 
 

  



Page | 3 
 

LIST OF PHOTOS 

 

Photo 1: One of the Site area clearances at Nyabuhiringitwa intake-Kibingo Village ........... 4 

Photo 2: Site clearance and layout setting of storage tank at Nyaishozi Village .................. 5 

Photo 3: One of the Installed signboard at Kibingo Village................................................... 6 

Photo 4: Trench excavation for one of the distribution line at Kibingo Village ...................... 7 

Photo 5: Participants discussing leadership skills subject in Kibingo village ...................... 15 

Photo 6: Some pictures used during training sessions to facilitate discussion and raise 

awareness .......................................................................................................................... 17 

Photo 7: Some Ways and means of transmitting/not transmitting HIV/AIDS ...................... 18 

Photo 8: Trench excavation at Kibingo Village ................................................................... 19 

Photo 9: Community members contributing to the subject matter in village assembly 

meeting at Nyaishozi village ............................................................................................... 20 

Photo 10: Community members contributing to the subject matter in village assembly 

meeting at Kibingo village .................................................................................................. 20 

 

 



Page | 4 
 

INTRODUCTION 
 

Background information 

This report is the third Progress Report of the National Rural water supply and 

sanitation Project (NRWSS) – Phase II for Kibingo and Nyaishozi villages. The 

report describes activities that have been undertaken since the last reported 2nd 

progress activity report from end of 2nd progress report by the contractor as well as 

the consultant’s facilitation team as a continual documentation and analysis of the 

implementation process. 

TECHNICAL CONSTRUCTION ACTIVITIES CARRIED OUT 
 
Activities carried out since the 2nd site report were as follows: 

 

1. Intake Construction 

construction of the water intakes has started especially to the Nyabuhiringitwa intake 

where site clearance and layout setting has been done as per engineer’s directives, 

whilst next step of foundation trench excavation is ongoing, the progress of intake 

construction is almost 30%, where some of the building materials such as sand, 

aggregates and hardcore have been collected at intake site. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

Photo 1: One of the Site area clearances at Nyabuhiringitwa intake-

Kibingo Village 
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2. Site clearance and storage tank layout setting 

 The site was cleared 

at Nyaishozi Village 

to pave way for 

constructing the 

storage tank near 

Primary school. The 

next step of pouring 

of blinding and over 

site concrete is on 

progress, while a 

concrete mixer was 

missing where 

according to the 

contractor, this 

machine was on its 

way from Dar-es-

salaam to Karagwe 

DC. Final leveling and compaction is expected to be done once the machine is 

available at site, where concrete pouring at the foundation base of storage tank will 

therefore commence.  

 

Preparation of high yield reinforcements for storage tank at the foundation base are 

being prepared, bending and cutting of these reinforcements is on-going, machine 

for molding concrete blocks as well as the materials needed for molding were also 

available at site.  

 

Photo 2: Site clearance and layout setting of storage tank at 

Nyaishozi Village 
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3. Signboards 

The signs boards 

for the two sites 

i.e. Kibingo and 

Nyaishozi 

villages have 

been installed 

(Figure below); 

Contractor’s 

offices as well as 

store material 

storage site have 

been hired. 

 
 
 

4. Materials for storage tank construction 

Up to the time of this report production, the only materials which were sent to the site 

were sand and cement, where by other materials i.e. aggregates and hardcore were 

being processed by the contractor from nearby area of the border due to fact that 

this materials are lacking from the surrounding project areas where the only 

available material is porous hardcore which are unsuitable for construction 

purposes.  

 

5. Pipe work progress 

The trench excavation is still on progress, where about 16kms of trench excavation 

have been done in both sites i.e. Nyaishozi and Kibingo, and the contractor was still 

outsourcing for some more manpower from Ngara District in order to increase the 

speed of trench excavation which is aimed to finish by the end of November. There 

has been noted shortage of manpower from beneficiary villages where youth and 

middle men are busy with agricultural produce and hence this necessitates the 

contractor to alternatively get manpower from nearby district – Ngara.  

 

The contractor is expecting to finish all trench excavation by endof October 2012, 

where pipe laying and fixing works at Kibingo will commence immediately. According 

to the contractor, the GS and PVC pipes, the contractor have already 

procured/processed them and shall be available at site by October. It was advised 

that before these pipes reach the site firstly, they must be inspected for quality 

assurance. Preferably before its shipment from Dar es salaam to Karagwe DC. 

 
Photo 3: One of the Installed signboard at Kibingo Village 
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Taking this into account, the assessment of the HDPE and PVC pipes was therefore 

conducted on Tuesday 9th October 2012, where the consultant team represented by 

PEng. Deus Masige, Eng. Yohana Stephen from Ministry of Water and Mr. Felix 

Mwandepu from General Intertech Construction Company (GICS), made a joint 

inspection by visiting Plasco where the contractor had procurement the materials 

ready for transportation to Karagwe for Kibingo water supply schemes. The 

materials were inspected and found to be fit for the intended work. 

 

 
 

 

CONCLUSION 

The contractor have been advised to increase the speed of his work by increasing more 

man power to work in the project activities for speed implementation as well as making sure 

that the materials intended for construction activities reaches the site in good time. Also, to 

try as much as possible in adhering to his activity plan to avoid disturbances which might 

be caused by the coming rain season which might impact project progress and hinder him 

from moving forward. Above all, the contractor has been asked to ensure and compromise 

with the quality of his work as much as possible.  

  

Photo 4: Trench excavation for one of the distribution line at Kibingo Village 
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2. FACILITATION SERVICES 
2.1 Objectives 

Overall objective of this exercise was to provide facilitation services to Nyaishozi and 

Kibingo Villages in Karagwe District council over the on-going construction and 

renovation of water supply networks and associated appurtenances and provide training 

to WATSAN committees of the two villages.  

 

2.2 Planned activities 

The following were the planned facilitation activities to be conducted in Kibingo as well as 

Nyaishozi villages:- 

1. To provide facilitation services to community members and WATSAN committee 

members through mobilization of community engagement and participation in 

construction activities as well as facilitate to raise the 2.5% community cash 

contribution towards the project.  

2. To raise community understanding over the water project and the on-going 

construction activities through community meetings and  

3. To provide training to WATSAN committees to equip them with some knowledge to 

aid smooth implementation of the water project during construction phase and there 

after during operation phase of the project. The training areas were such as: 

 Leadership skills 

 Gender issues    

  Facilitation skills 

 Environment and management of water sources 

 Health, Sanitation and HIV/Aids 

 Registration of the water Committees/COWSO 

 

2.3 Expected output 

The expected output of the exercise were: 

 

 Leadership skills on water management increased among the WATSAN committee 

members as well as village officials of the two villages 
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 Ensure community awareness and readiness in participating in the construction 

activities in the two villages 

 Mobilize funds to raise the required 2.5% community cash contribution towards the 

project in the two villages 

  Community meeting for mobilization and awareness raising conducted 

 Clear/sort out misunderstanding over issues of per capital contribution  

 Raised awareness of gender balance in leadership and management of the 

WATSAN committees and enable women to hold higher positions 

 Raised awareness and facilitate women to engage more in this project 

implementation 

 Understanding of ways on how HIV are transmitted and ways to keep save from 

contracting the disease 

 Registered WATSAN committee or as COWSO at district level 

 Improved sanitation awareness and especially how water borne disease can be 

avoided 

  



Page | 10 
 

 

3.0 FACILITATION METHODOLOGY 

3.1.1 Public meetings 

Community meetings, meetings with village officials as well as members of WATSAN 

committees of the two villages were held, in line with training provision to the WATSAN 

committee as well as village government officials.  Participatory facilitation method was the 

main method employed throughout the whole facilitation exercise. This method gave equal 

opportunity to every participant to share and give opinions without fear. For instance, during 

training of WATSAN committees and Village government leaders participatory techniques 

used were such as: 

 

During community meetings, the meetings were opened by the village government officials 

as a general rule, the agendas for the meetings read loudly and there after the 

issues/agendas discussed one by one where each community member freely contributed to 

the agendas whilst questions/clarifications posed to the village government, consultant or 

contractor were answered. In all the community meetings held, the contractor as well as the 

water engineer participated and helped to clear some issues/doubts. (See community 

meeting minutes and participant list) 

 

3.1.2 Focus group discussion 

Participants were divided into groups of two to five people and each group given a question 

to discuss and thereafter present in front of other training participants for further discussion 

until the issue was clear to every participant and consensus over the matter of discussion 

reached. 

3.1.3 Probe or randomly questions 

In this technique facilitators threw or posed questions to the participants for them to find 

answer(s), and then participants answered the posed question(s), followed by discussion 

until the consensus was reached. 
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5.2 Facilitation tools 

3.2.1 Picture or poster presentation 

Different pictures and posters were presented during training sessions where the 

participants were given time to discuss and explain what the pictures portrayed and gave 

its relationship to the topic/ subject concerned, followed by the facilitators explaining some 

issues and clarify some matters over the picture/poster presented until everything was clear 

to each participant. 

 

3.2.2 Score Cards 

Cards carrying different messages depending on the topic of discussion were distributed to 

all participants. Meanwhile, each participant was provided with a paper and a pen to write 

down the answers to the questions, which the facilitator (s) posed to them of which the 

questions were concerning the cards distributed. The participants therefore wrote all 

answers according to the posed question on the given piece of paper, and there after 

submitted to the facilitator (s), whom loudly read the answers and open discussion over 

each issue. Probe questions were then asked to the participant concerning the cards posed 

to them in relationship to their answers. The participants liked the method and enjoyed the 

card game/method and at the same time learned a lot from them. Basically, cards were 

made to explore trainees’ understanding of the hygiene and sanitation messages printed on 

those cards and became teaching tools.  

This tool helped the participant especially the ones who are shyer, of who in the end were 

able to give their views and thoughts in front of other participants without any fear. After 

each card presented and after the participants provided their answers, the matter were 

thereafter discussed together until the consensus reached and each participant clearly 

understood 

 

5.3 Activity/Meeting Arrangements and outcomes 

Before embarking on with facilitation services, the facilitation team held meeting with 

 WATSAN committees and village government officials of the two project villages to 

brainstorm about previous activities, progress and future plans of the activities to be 
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conducted by WATSAN committees, as well as plan some agendas to be presented and 

discussed in the community meetings. 

During the meeting with WATSAN committee at Nyaishozi village, When the WATSAN 

committees were asked about the activities performed by them since the beginning of the 

NRWSS they reported  

 they have facilitated collection of the capital contribution with support from their 

village leaders and todate, they have collected a total sum of 9,000,500 and still, 

initiatives are underway searching for the remaining balance of 4,999,500, 

 Intermittently, they have been meeting to discuss some issues such as water crisis 

in their area and how it can be sorted out. They also discussed on how to collect 

money from community members and how they can sort-out the challenges of 

collecting water fee while people have no water. 

 They regularly insisted every WATSAN member and village leaders to participate in 

raising the 2.5% cash contribution from the community members.  

 For this matter, since the beginning of the water project up to 11/9/2012 they 

managed to collect 9,000,500 Tanzanian shillings out of a targeted amount of about 

14,000,000/= Tsh. 

The explanation about contributions and expenditures were as follows: 

DATE 

 

EXPENDITURE/STATUS AMMOUNT 

1/1/2005-1/1/2012 Office expenditures 531,050 

1/1/2005-10/9/2012 Bank charges 359,039.32 

2/1/2012-10/9/2012 Office expenditure 312,200 

11/9/2012 Cash at Hand 123,664.39 

11/9/2012 Cash at Bank 7,674,546.83 

Table 1: 2.5% community cash contribution and expenditure 

 

Despite the few challenges which were noted to exist during phase I, after a long 

discussion with the members as well as their leaders, the consensus was reached where 

all members agreed that the Village chairman and VEO have to release all document   
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concerning the water project to WATSAN committee as well as transferring the 

responsibilities of the WATSAN committee which are being carried out by the VEO and 

village chairman to the WATSAN in order for them to be able to perform their duties while 

the village government will remain at overseeing and support the work of the WATSAN 

committee at a management side of it and help them whenever needed. The community 

meeting followed thereafter, where some agendas were discussed, among many was 

introducing the project (phase II activities) as well as set target dates for final 2.5% 

community cash contribution towards the project, which was set to be 30/09/2012. Other 

outcome and agreement of the meeting in Nyaishozi villages were: 

 

 All account record books for water project as well as the amount of money at hand 

should be kept by the WATSAN Committee, hence the village leaders were 

supposed to hand over the responsibility to WATSAN committee,  

 The end date for all community cash contribution to make 2.5% should be 

30/09/2012, 

 To employ some village guards and whenever necessary to employ guards from 

neighbouring villages whenever force is needed to ensure the 2.5% cash 

contribution target is reached,  

 To help the contactor to easily find manpower within the village whenever needs 

arises unlike him outsourcing some manpower from nearby villages. 

 

When the same meeting was conducted at Kibingo village with the WATSAN committees 

the following were the outcome: 

 

In Kibingo village, although the WATSAN committee had not conducted some activities  

especially facilitation services in their areas as per plan after the training offered to them by 

previous facilitators, but things were a bit settled especially on the money side of it where 

the Village chairman, village executive officer, members of the village government and 

WATSAN Committee members participates in collecting the 2.5% community cash 

contribution where all together works as a team to secure the required amount of money, 

while maintaining transparency to all members and the villagers concerned. However, the 
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village have a water bank account with signatories from the WATSAN committee, but the 

money collection records and recording books are being kept by the VEO as was agreed 

upon by all parties since he seemed to be stronger and have influence to the people. Up to 

the date of our visit and the community meeting which was held on 13/09/2012, the 

community cash contribution (2.5%) collected was 7,300,000/=. The target to complete the 

2.5% cash contribution was 30/9/2012.  However, during our meeting with WATSAN 

committee and Village government officials followed by a community meeting thereafter, 

the following were agreed to aid smooth running of the project: 

 All account record books for water project should be kept by the WATSAN 

Committee, hence the village leaders were supposed to hand over the responsibility 

to WATSAN committee,  

 The end date for all community cash contribution to make 2.5% should be 

30/09/2012, 

 To employ some village guards and whenever necessary to employ guards from 

neighbouring villages whenever force is needed to ensure the 2.5% cash 

contribution target is reached,  

 To help the contactor to easily find manpower within the village whenever needs 

arise unlike him outsourcing some manpower from nearby villages, 

 In order to raise the water funds, some indigenous people from Kibingoi village who 

resides and work in other areas should be contacted for them to contribute towards 

the water project in their  

 The WATSAN Committee suggested that the current WATSAN committee 

chairperson should be changed and elect a new one because he has many activities 

which make him not to have time for the water project  
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4.0 TRAINING TOPICS COVERED 
 

4.1 LEADERSHIP SKILLS TRAINING 

4.1.1 Objectives 

Participants to understand and be conversant with:  

1. Different types of leaderships 

2. How to execute leadership responsibilities at community or committee level 

3. How they could hold their leaders accountable for wrong doing according to rules 

and regulation agreed upon by all community members 

 

4.1.2 Topics discussed during training 

 Meaning of leadership  

 Types of leadership  

 Qualities of a good leader 

 Importance of a leader 

 Role and responsibilities of a leader 

 Problems which leaders may face 

 Conflicts and causes of conflicts in community 

 

 

 

 

 

 

 

 

 

 

 Photo 5: Participants discussing leadership skills subject in Kibingo village 



Page | 16 
 

5.2 FACILITATION SKILLS TRAINING 

4.2.1 Objectives 

Participants to understand: 

1. The importance of facilitation services in community projects 

2. How to best conduct facilitation services 

 

4.2.1 Topics discussed during the training 

 Meaning of facilitation 

 Qualities of a good facilitator  

 Things to avoid as a water committee facilitator  

 Responsibilities of facilitators 

 Best way and principals of conducting facilitation  

 Important tips to facilitators 

 Problems that can be encounter during facilitation service provision 

 

4.3 HYGIENE AND SANITATION 

4.3.1 Objectives 

Participants to understand: 

1. Importance of health education and clean environment 

2. To be aware over Hygiene and Sanitation practices 

 

4.3.2 Topics discussed 

 Meaning of cleanness 

 Uses and conservation of water sources  

 Ownership and management of Water sources and constructed water facilities  

 Sustainable use of water  

 Meaning of clean and safe water 

 Causes of water pollution at the water sources  

 Sustainable use and management of water sources e.g. wells and springs  

 Importance of using clean toilets   
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 Types of toilets  

 Women and environmental cleanness  

 Women in relation to environmental management and conservation 

 

 

 

 

 

 

 

 

 

 

 

4.4 COMMUNITY HEALTH AND HIV/AIDS 

4.4.1 Objectives 

Participants to understand: 

1. Meaning and importance of community health 

2. Meaning and understanding of the causes, symptom and effect of HIV/AIDS, socially 

and economically 

4.4.2 Topics covered 

Under Community health and HIV/AIDS, the following sub topics were covered: 

 Meaning of HIV and AIDS  

  HIV/Aids transmission methods and symptoms  

 How to prevent spread of HIV  

 Believes and bad perception on people living with HIV 

 Effect and Impact of HIV/AIDS socially, economically, country wide etc 

 How to attend and care HIV/AIDS patients  

 Importance of voluntary HIV/AIDS counselling and testing   

Photo 6: Some pictures used during training sessions to facilitate discussion and raise awareness 
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 Photo 7: Some Ways and means of transmitting/not transmitting HIV/AIDS 
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5.0 RESOLUTION (OUTCOMES) FROM VILLAGE MEETINGS 
After the meeting/facilitation exercise, the following were agreed to be undertaken as a way 

forward: 

 

1. Deadline for collection of water funds by all villages to be 19th September 2012 for 

Nyaishozi village and 30th September 2012 for Kibingo village. 

2. After the set dates which 

are the deadlines for 

voluntarily contribution 

collection of the water 

project funds for the two 

villages, some measures 

will be taken to those who 

refused to contribute, 

where some ways and 

means shall be employed 

in making sure that each 

and every individual who is 

supposed to contribute 

towards the project do contribute. Some village guards or even employ guards from nearby 

villages/areas shall be considered.  

3.Manpower contribution and assistant towards project activities to be provided by the 

villagers whenever needed  

 

 

 

 

 

 

 

 

 

 

Photo 8: Trench excavation at Kibingo Village 
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Dwellers to contribute their 

manpower which is payable 

per each trench excavation as 

agreed with the contractor, to 

facilitate speed of the project 

instead of the contractor to 

source workers from nearby 

villages or district (e.g. Ngara) 

4) For the two villages got try 

and consult the indigenous 

people who come from the 

project villages but currently 

are working and have settled 

somewhere else for assistant 

to contribute to the water 

project and help to raise the required funds (Other agreement and consensus please see 

appended village meeting minutes) 

 

Photo 10: Community members contributing to the subject 

matter in village assembly meeting at Kibingo village 

 

 

Photo 9: Community members contributing to the subject 

matter in village assembly meeting at Nyaishozi village 
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6.0 CHALLENGES ENCOUNTERED DURING FACILITATION SERVISES 
During facilitation exercise the participants presented the following challenges:  

 WATSAN Committee since formed have not conducted facilitation/awareness creation to 

villagers despite respective skills were given to them, 

 Some village Executive Officers such as that of Nyaishozi village failed to prepare and 

present report on collected water funds and the expenditures,  

 Misuse of Water funds:  It was revealed that some village leaders were using the collected 

water funds without consulting the WATSAN committee and also the uses were different 

from what they have agreed upon in the meetings. This problem was mentioned in 

Nyaishozi village 

 Delaying of construction activities of the water project, which was reported in both villages 

that the project took very long time in procurement of contractor, decision from the ministry 

and the actual starting date of the project, something which made most of the villagers to 

hesitate in contributing towards the project thinking that it was not real and that it may not 

happen, 

 Due to the fact that the project construction activities were so much delayed, some other 

villagers gave discouraging words/action to others hence draw back their spirit, positive 

attitude and actions towards the project, 

 The leaders in the respective villages could not conduct enough facilitation services or even 

organize meetings specifically for sensitizing community per capital contribution needed, 

hence that’s why the money is not found to date, 

 Whenever community meetings were arranged, some youths never participate and when 

participate they never give out their views, and at the same time for those who never attend 

meetings the respective leaders do not take necessary disciplinary action on them as a 

lesson to others, hence the number of youth’s participation in meetings is going down day 

by day,  

 The leaders and WATSAN committee meeting requests seating/meeting allowances 

whenever the facilitators enters their areas hence at some instances it affected the 

timetables for teaching. Nyaishozi village leaders and WATSAN committee were the 

leading in asking for allowances Some WATSAN committees responsibilities were 

undertaken by VEOs and they never wanted to delegate the responsibilities to WATSAN 
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committees. The facilitators tried to solve this problem and hence agreed that the 

responsibilities shall be delegated to WATSAN committees and the village leaders to 

oversee the work of the WATSAN committee  

 Some WATSAN committee members reported that some village leaders were not 

trustworthy, as they seem to spend the Water project money which was specifically for the 

water project in their other office activities and personal uses of which fails to bring the 

expenditure list and budget when needed   

Time management was poor. All participants come late more than hours for the time we 

agree. This led the lesson to start  and end late.  
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7.0 CONCLUSIONS AND RECOMMENDATION 
7.1 Conclusion 

The facilitation service exercise in Nyaishozi and Kibingo villages in Karagwe District 

council went well and the time spent as planned, although some adjustment of the 

timetable were done due to the on-going Census and National Torch activities, which were 

taking place in the project areas where most people from the District council, water 

department and others as well as the villages themselves were directly involved, hence 

forced change of the timetable. However, during the whole course of facilitation service 

provision, the participants both in the community meeting as well as in training sessions 

were active and fully participated, by giving their views, asking questions and engaging in 

the discussions. Planned objectives and expected outputs were met, while several topics 

related to water, environment and sanitation were presented, several challenges were 

pointed out. Facilitation team requested the district council and village authorities to take 

necessary actions on suggestion and resolution given out during facilitation as well as 

during community meetings for smooth implementation of the project and subsequently 

achieving the overall project goal.  

 
7.2 Recommendations 

 Auditing of the finances of the water project should be done at the respective villages by 

checking all books of accounts and expenditure. This can be arranged by the district 

authority by taking internal auditors to crosscheck the finance expenditure to give moral 

supported to villagers who contribute towards this project. 

 Although the village leaders agreed to transfer the responsibilities of the water project 

including accounts to the WATSAN committees, the village leaders should be there to help 

them and make sure they provide all required help to help them in their initiatives. Also, the 

district authority should submit a letter to village leadership sensitizing the village leaders to 

delegate responsibilities to the WATSAN committees because the facilitators had a feeling 

that the village leaders were not happier releasing the water funds to the WATSAN 

committee 
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 A letter from the district should be drafted informing the village leaders and the WATSAN 

committee leaders not to ask money/allowances to the visitors whenever they have a 

meeting/activity running in their villages as this inhibit attaining project goals 

 The village leaders should apply rules/by-laws and regulations set for the villages in 

punishing those who do not attend meetings, in case such rules /by laws/regulations are 

not in place, they should be set and put in action 
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