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1. Introduction 

Phase two implementation of the project commenced on 18th June 2012 whereby 

TAEEs was contracted by the Adventist Relief Agency (ADRA) Tanzania as the 

supervising partner to WA, to be the main implementing consultant for the 

aforementioned project.  The project is now implemented in collaboration with 

ADRA Tanzania, WA, BDC and Bashnet small town community.  

This report is a continuation of the project progresses undertaken during phase II 

implementation to the integrated solid waste management system for Bashnet 

small town community in Babati district council, Manyara region. 

The report entails activities that were conducted during the project 

implementation period that started on 4th to 19th August 2012 as the second 

reporting period for this phase.  

 

2. Proposed Activities  

The activities for first reporting period created a foundation for the practical 

implementation of this project. This progress report entails all activities that were 

carried forward from the previous reporting period (18th June to 20th July) and 

other activities as detailed in the activity plan. The following were the activities 

planned to be conducted in this phase; 

i. Purchasing and handing over equipment to SW enterprise, Bashnet   

ii. Preparation of wastes processing area and transfer station and  
conducting SWM trainings, 

iii. General cleaning of the town (Creating a ground zero) 

iv. Review of the town cleaning activities and revise any plan accordingly  

v. Continual SW collection preferably three times per week (Tuesday, 
Thursday and Saturday) Sorting and processing of SW at household level, 
collection points and dumpsite 

vi. Recap training to WM enterprise 
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3. Activities Conducted  

i. Purchasing and handing over equipment to SW enterprise  

After completing 

window shopping which 

was part of the 

procurement process of 

equipment, the 

equipment were 

purchased in three 

different areas namely, 

namely Dar es Salaam, 

Arusha and in Babati. 

The basis of this 

procurement was to get 

quality equipment at 

reasonable and 

affordable prices with 

regard to the funds that 

were allocated to this project phase. 

The following list of equipment were purchased and transported to Bashnet small 

town via DED’s office where were passed for verification and acknowledgement. 

Table 1: List of materials that were planed and that were bought 

Materials Units Quantity 
Status and quantity 

Remarks  
Purchased Pending  

Gloves  Pairs 24 12 12 
Remaining pieces 
to be bought in 
next phase Sept. 

Wheelbarrows  pcs 5 5 0  

Rakes  pcs 6 6 0  

Brooms pcs 10 10 0  

Dust masks pcs 24 25 -1  

Boots  Pairs 24 24 0  

Reflectors  pcs 12 12 0  

Overall/overcoats 
(note white) 

pcs 24 24 0 
 

First aid kit pcs 1 1 0  

Toyo pcs 1 1 0  

Folk hoes pcs 5 5 0  

 

Handling over equipments to the SW-enterprise 

representative: Photo by courtesy of TAEEs, 2012   
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Materials Units Quantity 
Status and quantity 

Remarks  
Purchased Pending  

Helmets pcs 2 2 0  

Road cone pcs 4 4 0  

Slasher pcs 6 6 0  

Spade pcs 6 6 0  

 

Handling over of the equipments with an exception of the Toyo and gum boots 

took place on 08th August 2012. The equipments  were handled over to the SW 

enterprise’s leaders and 

witnessed by some 

community members and 

community leaders during 

the public meeting that 

included both members from 

Bashnet and Long ‘villages’.  

On the said date, the 

equipments were handed to 

the SW enterprise treasurer 

on behalf of the chairperson 

of the enterprise. The 

remaining equipments from 

the above mentioned list 

(Toyo and gum boots) were 

handled over to the 

enterprise on 17th August 

2012 since there some 

legalization issues that were 

to be settled down before the equipment was to be used. 

 

During second handling event, the following attended the ceremony:  project 

stakeholders that comprised of SW- enterprise members, Babati District Council 

represented by acting District Executive Director Eng. Konkomo, Bashnet ward 

leadership represented by the councilor Hon. Tara, ADRA and TAEEs project team 

members and some few community members.  

 

SW enterprise treasurer signing the equipment list 

during equipment handing over ceremony: Photo by 

courtesy of TAEEs, 2012   
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SW-enterprise’s Chairperson Mr. Marcel Slaa receiving the project’s 

tricycle, first on the Left is acting DED Eng. Emmanuel Konkomo : 

Photo by courtesy of TAEEs, 2012   

 

 

ii. SW processing area and transfer station preparation and SWM trainings 

Provision 

Since the initially proposed permanent dumpsite area at Endaw had not been 

prepared for use (i.e.  Fencing the dumpsite area as a requirement proposed by 

different stakeholders including TAEEs, District council - BDC as well as Bashnet 

community), a temporary collection and sorting station  close to the market place 

was used as agreed by both parties, while awaiting for fencing of the permanent 

dumping area. 

The temporary processing and sorting wastes area is located within the town 

residence area and had been initially used for crude dumping. Before dumping of 

any wastes was done in this area, the area was first fenced in order to restrict 

people and animals from reaching the collected wastes and to reduce unnecessary 

solid waste related contamination or pollution to occur. The area was fenced in 
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collaboration with SW enterprise members, TAEEs staff and some few community 

members (See photo bellow).  

Prior to general town cleaning 

exercise, the Waste temporary 

collection and processing area 

was finalized and made ready 

for use.  Community members 

brought poles which were 

firmed into soil and tied 

together to fence the area to 

prevent animals and scavengers 

from getting into the station 

easily. 

Initially, it was thought that the 

area could as well include some 

composting pits as a temporary 

measure, but this concept failed 

due to shortage of time and 

volunteered manpower on the 

planned date. However, this task was left to the SW-enterprise and to be fulfilled 

during the course of project 

implementation.  

Solid waste processing awareness 

education was provided to the SW 

enterprise members and the 

general community during public 

meetings held on 9th and 16th 

August 2012 and on evaluation 

meeting held on 17th August 2012.  

During these meetings awareness 

on general project implementation 

concepts, solid waste collection 

and processing that included 

charcoal and compost making 

from solid wastes were covered.   

Moreover, every community 

 

Temporary SW collection and processing area with 

temporary fencing: Photo by courtesy of TAEEs, 

2012  

 

Facilitation service provision during community 
meeting. Photo by courtesy of TAEEs   
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member was notified to have a waste collecting container, to stop waste burning 

habit within their premises and encouraged to reduce waste production through 

simple recycling/reusing techniques before allowing it into waste stream.  

It was so unfortunate that the practical part of the training was not done due to 

the shortage of time as well as some interference of the community activities with 

the planned implementation plan. Community social responsibility was to be given 

a priority in the due course of project implementation to allow customs and taboos 

to be followed and this allowed people to value the project since it was not 

interfering with their traditional undertakings. Experience showed that whenever 

somebody passed away in Bashnet community, nearly all developmental activities 

had to be stopped until all burial arrangements are done to completion that’s 

when other activities could resume, otherwise, no one could attend any meeting. 

 

iii. “Ground zero exercise” General cleaning  of the town  

This  activity was conducted from 15th to 16th August, 2012, with participants 

from the SW enterprise members, Bashnet and Long leaders, community 

members, project team members from ADRA, TAEEs and LGA. 

Before commencement of the town cleaning exercise, the community members 

were well informed of the afore coming exercise and emphasized on cleaning their 

household premises and collect all the wastes at some accessible points where the 

SW enterprise members could see them so that they could be collected and sent to 

 

Cleanliness along Babati - Mbulu road during 
“Ground zero” exercise: Photo by courtesy of 
TAEEs, 2012 

 

Transfering the collected wastes to the 
temporary transfer station: Photo by courtesy of 
TAEEs, 2012 
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the temporary SW transfer/processing station.  In order to make sure that all the 

people get the message, some announcements using loud speakers around the 

town was repeatedly done around the town to spread the message.   

 

Collected waste being dumped at the 

temporary transfer/processing point: Photo by 

courtesy of TAEEs, 2012 

 

Community members participated in cleaning 

their surroundings Photo by courtesy of 

TAEEs, 2012 

 

The Babati-Mbulu main road was cleaned on day one where by the monthly 

market place (Mnada) was cleaned on the second day. At this market, there were a 

lot of scattered solid wastes around the whole market that needed to be removed 

to a safer place to remove nuisance to traders and customers. To accomplish this, 

all collected wastes were hyped at some designated area ready for transporting to 

the temporary transfer/processing area.   

The two days cleaning exercise proved to be very important for the practical 

startup of the project as it alerted the general community on the seriousness of 

the project and indeed, people were happy to realize that the project was not a 

political based but rather it was real and serious.   

iv. Review of the town cleaning activities 

As a way of evaluating cleaning exercise and the whole project implementation 

phase, the project implementation team in collaboration with other project 

stakeholders convened a review meeting on 17th August 2012.  The issues that 

were discussed included: 

a. Achievements 

 The following achievements were attained during the cleaning exercise;  
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• Cleanness of the town was achieved and showed a good example to the 

surrounding communities, 

• Community showed acceptance to the project and their readiness to 

participate in actual implementation,  

• Availability of working equipment rose excitement to SW-enterprise 

members to take their part in implementing the project, 

• Awareness through community and target group meetings has facilitated 

the good attendance of the SW-enterprise members as they were then aware 

of their position and future benefit from project implementation activities. 

• Availability of temporary transfer/processing area used during Ground zero 

exercise at Bashnet and shall be used until the permanent dumpsite issue 

is settled.  

• The recyclable market was achieved from Mr. Ochieng who confirmed to be 

ready to buy any sorted materials (scrapers, plastic, “sulphate” bags, 

bottles, papers, glass bottles)from SW 

 

b.  Challenges  

Some  challenges  encountered during town cleaning exercise were mentioned to 

be: 

• Hardship of working environment that included working for long time 

without incentives and humiliation from some community members by SW 

enterprise members, 

• Insufficient working equipments meant for project such as gloves, hoes, 

project’s loud speaker, waste collecting drums/dust bins etc, 

• Frequent late arrival of project team members and some enterprises’ 

member for project activities, 

• Dirtiness of the town surroundings as there were a lot of  different nature of 

wastes to be collected during the cleanliness exercise, 

• Bad infrastructure especially road network within the town area which 

hinders smooth transport of the wastes, 

• town cleaning  exercise on the road and market place were attended by few  

community members when compared to available population in both 

Bashnet and Long, 

• Absence of project’s office and storage facility for working equipments. 

Currently equipments are temporally stored at Mushrooms’ project office, 

• Delay in sorting out the permanent dumpsite issue so that some other 

planned project activities such as sorting, compost making and vegetables 

gardening can be performed at a permanent place with enough space. The 
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proposed fencing issue hasn’t been concluded as was proposed by TAEEs 

team as well as Environmental officer from Babati DC. 

 

c. Proposed way forward  

In order to outweigh the aforementioned challenges, the following actions were 

suggested to be taken for smooth project implementation to enhance achievement 

of targeted project’s outputs: 

• There should be close involvement of leaders from different levels ( sub-

village to District levels), 

• Solid waste management awareness campaigns should be a continuous 

process through all legal meetings, while placing of signboards and posters  

at different points of the town should be of paramount importance,   

•  Community and religious leaders to be used in spreading SWM awareness 

as well as  enhancing community cleanliness during praying, 

• The process of approving/endorsing the regulations and bylaws should be 

fastened in order  to legalize and give power to the SW enterprise to 

smoothly  implement the project activities, 

• The village governments should agree and set a day for town cleaning, 

• All project implementing stakeholders and partners should adhere to 

planned timing of  activities implementation and assure everyone’s roles and 

responsibilities, 

• The issue of fencing of the permanent dumpsite area at Endaw should be 

fastened and given high priority otherwise, it might upset the project 

concept since the temporary transfer station, will be turned to be a crude 

dumpsite within the town, 

• SW enterprise members to be taken for study tour to other cleaner towns 

across the region as well as some groups which perform similar activities in 

order broaden their awareness and learn on different techniques for smooth 

project implementation and learning. Initially, Moshi Municipal is a 

suggested good example in Tanzania for SW management since they have 

succeeded to a great extent. 

• Awareness raising campaigns to the community members shall change in 

the end their mindset towards proper SWM and value SW as a resource like 

any other resources. 
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d. Designated Assignments  to WM enterprise  

During the review meeting conducted on 17th August 2012, the project 

implementation stakeholders identified and set some activities as assignments to 

be carried out by the SWM enterprise before the next reporting period and before 

the return of the WME to the project site in September.   

• Sorting of the collected wastes to get raw material for making briquettes 

from paper and compost from biodegradable wastes.  Manuals for compost 

and briquettes were provided to the enterprise for reference, 

• Digging of the pits at the temporary processing area for compost making, 

•  To present the constitution to the village assemblies and register the WM 

enterprise at the LGA as a CBO. This shall include opening of the bank 

account and will be followed by depositing the set aside money, 

• To present the proposed regulations/bylaws to the village assemblies before 

24th August 2012 so that they may be submitted, discussed and approved 

during the August full council meeting to be held on 24th August 2012. 

• To continue with SW collection at least three times a week (Tuesday, 

Thursday and Saturday)  as well as Sorting and processing of SW. 

•  To continue with awareness campaign to the community. 

 

4. Pending activities for this reporting period  

This reporting period has proved a success to a large extent although some 

activities could not be done due to various reasons such as time limits, 

community activities interference and transport limitations. The following 

activities are regarded as pending for this reporting period and shall be conducted 

and reported in the coming implementation phase in September: 

• Continuous collection of SW three times per week (Tuesday, Thursday and 

Saturday). 

• Practical training on Sorting and processing of solid wastes.  

 

5. Challenges Encountered 

Most of the faced challenges are detailed in the section explaining the review of the 

cleanliness exercise section 3 clause iv(b). However, there are some general 

challenges that obstruct smooth project implementation and need proper 

attention. 
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a. Permanent dumpsite issue 

The area for permanent dumpsite has been identified at Endaw sub village in 

Long. There were some recommendations that were put forward in the flash note 

as well as in the previous report to allow its use. todate, those recommendations 

put forward have never been worked out. In this sense, it hinders some processing 

activities as planned in the designated area. The implementation team on site fails 

to give proper answer to the community because nothing has been communicated 

over this issue from implementing partners and financers. 

b. Transport inconveniences 

 The project implementing partners agreed to share the transportation means with 

other project carried out in Mandi and Maganjwa. The issues have caused 

inconveniences as it causes frequent delay for the team to reach to the project site 

and therefore brought complains from the community members who participate 

direct in project implementation as explained in the review meeting section. 

Sometimes there is unnecessary routing to other project sites which are 8 to 

12kms away from the normal route without considering the tiredness factor after 

along working day at Bashnet. It is hereby argued that this project could be given 

special attention to avail transport means including hiring to reduce unnecessary 

inconveniences to the team as well as allowing TAEEs team to work on Saturdays 

since it also reduces number of working days especially when considering that 

project funding has limited finances.  

c. Involvement of stakeholders 

It is important that all stakeholders clearly understand all project components 

and stages so as to ensure its sustainability when the implementing consultant’s 

time phases out.  Full participation in project activities is the only way to achieve 

this.  

For this reporting period some of the stakeholders’ staff did not attend fully in this 

project project’s implementation initiatives as required since the same staffs were 

assigned with some other tasks in other projects. It is expected that all project 

stakeholders shall adhere to fulfilling their responsibilities as put forward in 

activities plan and logical framework as well as in the contract agreement. 

d. Community calendars interference and time limitations 

Since onsite working duration for the WME is limited to only 15days per reporting 

period and he is responsible for setting good foundation for project 

implementation, any interference from community calendar affects much the 

implementation plans.  
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During this reporting period two events interfered with the project implementation 

plans. Farmers’ day on 8th August and the second was the death of the Bashnet 

kati chairperson’s mother in law who lived in Qunya died on Monday 13th August 

2012.  This has no way to avoided but rather to be realized by all stakeholders 

involved to this project as it is necessary to comply with community norms in 

order the project to be accepted and succeed. 

 

6. Conclusion  

Project activities implementation for this period from 4th to 19th August 2012 has 

been of a great success as most of the planned activates were successfully 

conducted. The period has set foundation for the practical implementation of the 

project.  The implementing stakeholder’s especially the LGA and ADRA need to do 

close follow up to make sure that the inspiration that has been shown by the 

community does not vanish. 

Some challenges that have been noted need to be worked out for smooth future 

success and sustainability of the project. Some issues that should currently need 

immediate adherence are such as more awareness promotions to the community, 

the dumpsite fencing issue, approval of the regulations/bylaws and approval and 

registration of the WM enterprise to become a legally recognized CBO.  

Preliminary achievement evaluation of project implementation indicates that about 

80% of planned activities have been achieved during this reporting period. 

Activities that remained in this reporting period shall be included in the next 

milestone plan. This is expected to commence on 3rd September 2012 to 19th 

September 2012 that will mark the end of TAEEs consulting service provision if no 

other changes shall be made on the contract. 
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7. ACTIVITY PLAN FOR NEXT REPORTING PERIOD 

DATE ACTIVITY TIME GOAL LOCATIO
N 

RESPONSIBLE 

03/09/2012 Travelling to Babati 
Whole 
day 

Resuming work  On transit  WME 

04/09/2012 

Debriefing to ADRA and 
DED’s office over the 
remaining activities and 
plan of action  

9:00-
12:00a
m 

Debriefing and seeking 
comments and preparing 
joint plan of action 

Babati 
WME, LGA & 
ADRA staff 

05/09/2012 

Visiting the project site to 
participate in Continuous 
collection of SW three 
times per week 
(Tuesday, Thursday and 
Saturday). 
Sorting and processing 
of SW at household, 
collection points and 
dumpsite 

10.00 
am – 
03.00p
m 

Evaluate waste collection 
routine  

Bashnet 

WM enterprise, 
ADRA & LGA 
reps, WME, 
WHO, 

06/09/2012 
Meeting with SW 
enterprise for discussion  

10:00a
m 

Meeting with SW 
enterprise to discuss the 
progress and gapes noted 
and find common solution  

Bashnet  

WM enterprise, 
ADRA & LGA 
reps, WME, 
WHO, 

07-13/09/2012 

Conducting SWM 
trainings at volunteers’ 
sites and at dumpsite 
area. 

Whole 
day 

• To assist SWM group in 
project implementation 
activities through learning 
by doing and fill the gaps. 

• To commission the 
project to village 
government 

• To monitor and evaluate  
project progress – 
preparation of M&E tool, 
checklist  

Bashnet  

TL,WM 
enterprise, LGA 
reps, WME, 
WHO, 
community 
volunteers 

14/09/2012 

Debriefing to ADRA and 
DED’s office 

 

To brief project progress 
and commission the 
project to LGA 
 

Babati  
DHO, DEMO, 
WHO, WME, 
TL, ADRA staff 

15/09/2012 
Travelling to Dar Whole 

day 
Break  On transit  WME, TL 

17 -24/09/2012 
Preparation of the phase 
II report and submission 
to ADRA 

Whole 
day 

Giving feedback on the 
progress of the activities 
and its progress status 

DSM WME, TL 
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Appendix 1: 

ACTIVITY IMPLEMENTATION STATUS FOR ISWM FOR BASHNET SMALL 
TOWN 

 

DATE ACTIVITY RESPONSIBLE 
STATUS 
(%age 

completion) 
REMARKS 

05/08/2012 Travelling to Babati WME 100 adhered  

06-09/08/2012 
Purchasing and handing 
over equipment to SW 
enterprise 

WME, WM enterprise, 
Village leaders, 
supporting staff from 
ADRA & LGA, general 
community  

100 
All items were bought and 
handed over the SW 
enterprise 

10-13/08/2012  

Preparing processing 
area and transfer 
stations and conducting 
SWM trainings 

WM enterprise, WME, 
Village leaders, 
supporting staff from 
ADRA & LGA 

75 
Processing area was 
prepared but only theory 
training was conducted 

14-16/08/2012 
General cleanliness of 
the town 

WM enterprise, 
Village/ward leaders, 
LGA, community 
members, TAEEs, 
ADRA supporting staff 

60 

Interference with community 
events reduced time for 
performing this activity 
hence just main road and 
the monthly market place 
was attended.  

17/08/2012 

• Meeting with SW 
enterprise and other 
stakeholders  to 
review town 
cleanliness exercise 

• Recap training to WM 
enterprises 

WM enterprise, 
Village/ward leaders, 
LGA, community 
members, TAEEs, SME 
expert, ADRA 
supporting staff  

100 
Was done successfully as 
reported 

18/08/2012 
onwards  

• Continuous collection 
of SW three times per 
week (Tuesday, 
Thursday and 
Saturday) 

WM enterprise, 
Village/ward leaders, 
LGA, community 
members, TAEEs 

40 

It shall be reported in the 
next report as it might have 
been conducted on 
Saturday while the WME 
had no transport to the 
project site.  

• Sorting and 
processing of SW at 
household, collection 
points and dumpsite 

WM enterprise, 
Village/ward leaders, 
LGA, community 
members, TAEEs 

10 
Only few people had started 
with setting aside waste 
from food remains 

19/08/2012 Travelling back to Dar WME 100 adhered  

20-27/08/2012 
Preparation and 
submission of  progress 

WME 90 Nil 
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DATE ACTIVITY RESPONSIBLE 
STATUS 
(%age 

completion) 
REMARKS 

report 
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Appendix 2: Progress meeting minutes 

 

  


